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“PROVIDING A 
TOOLBOX FOR 
THE NEW AD”
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➢ Name, School
➢ What is Your WHY?
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THE BIG 4 – Rich Barton @ DAAD Day

•THE BIG 4:

•1. Relationships

•2. Finances

•3. Liability – 14 legal duties

•4. Eligibility 
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1. KNOW YOUR ORGANIZATIONS

2. RULES & REGS

3. SCHEDULING

4. PRESEASON PLANS – Tryouts to 1st Game

5. PROFESSIONAL DEVELOPMENT

“STOCKING 
THE TOOLBOX”

“PROVIDING A TOOLBOX FOR 
THE NEW AD”
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REFERENCE CENTER FOR NEW ADs – 
eta356.com

http://eta356.com/
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“Do the Best you can until you know better. 
Then when you know better, do better”          Maya Angelou, Author
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1. KNOW YOUR ORGANIZATIONS

2. RULES & REGS

3. SCHEDULING

4. PRESEASON PLANS

5. PROFESSIONAL DEVELOPMENT

“STOCKING 
THE TOOLBOX”
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National Interscholastic Athletic Administrators 
Association

NFHS logo | | loudountimes.com

NATIONAL

STATE

RULES & REGS ATHLETIC ADMIN

WILL COVER MORE IN LTC 501

https://niaaa.org/
https://nfhs.org/
https://www.daadhome.com/welcome.html
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HOW TO BECOME A MEMBER OF NIAAA & DAAD

Go to NIAAA.org
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https://niaaa.finalforms-amp.com/members/43603
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DAADHOME.COM 
TOOLS & RESOURCES ALL IN ONE PLACE!

https://www.daadhome.com/welcome.html
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❑Are You regularly talking with Your Mentor?

❑LTC Certification Program ? Up to Date with Cohort?

❑Are You attending Your Conference Meetings?

❑Are you attending DAAD & DIAA Sessions?

HAVE A “WHITE BELT MENTALITY”

“Professional Development Moment”
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1. KNOW YOUR ORGANIZATIONS

2. RULES & REGS

3. SCHEDULING

4. PRESEASON PLANS – Tryouts to 1st Game

5. PROFESSIONAL DEVELOPMENT

“STOCKING 
THE TOOLBOX”
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https://education.delaware.gov/diaa/
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DIAA 
HANDBOOK

https://education.delaware.gov/community/governance/regulations-code/regulation-index/?chapter=1000
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Athletic Director’s Primary Duties

▪ Know the DIAA Regulations!!! 
▪ You are the enforcer in your school!

• Athletic Eligibility & Verification
• Coaches Eligibility
• Coaching Out of Season/Open Gym
• Annual Pre-participation Examinations (PPE) Physicals
• ALL Required Forms
• Event sanctioning
• Waiver requests
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The 6 A’s of Student Athlete Eligibility:

1. Area (of Residence) – Student must reside    

     with custodial parent, legal guardian, relative 
     caregiver or be 18. Student must live in 
      geographic boundary of that school

2. Attendance (Enrollment) – student must be 

      legally enrolled and attend that school (that year    
       and day)
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The 6 A’s of Eligibility:

3. Age – student may not turn 19 before June 

       15 of that school year. 

4. Academics - As determined by MARKING 
PERIOD FINAL GRADES ONLY or Final Year Grade.  
Student must be passing 5 credits, 2 of which must be 
in Math, Social Studies, English or  Science.  Seniors 
MUST pass all courses needed to graduate.MS - 4 
courses, 2 of which must be in English, Math, Science, 
Social Studies/Word Languages.
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5.  Another School (Transfer Rule) 

6.  Amateur – Student must be an amateur 
athlete. 

Length of Eligibility 
Students have 4 years from first entry to high 
school (9th grade) or middle school (6th grade)
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SUMMARY OF TRANSFER RULE

•1st Transfer = Allowed - if before Junior Year

•1st Transfer after Junior Year

         - sit out for 30 days from first competition

•After 2 Transfers= not eligible 30 days from first   

                                 competition+ Post Season
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DIAA Waivers

• All documents must be submitted.
• Hardship must be met with supporting documents.
• caused by unforeseen events beyond the election, 

control, or creation 
• It's not the duty of the ED/BOD to produce or collect 

information*
• DIAA Website:  Parents and Guardians/Waiver 

Requests Forms
• Interim not granted if hardship not met with documents 

submitted when ED does initial review
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DIAA MEMBER SCHOOL 
ATHLETIC TRANSFER 

TRACKING FORM

https://education.delaware.gov/diaa/wp-content/uploads/sites/2/2024/09/DIAA-Transfer-Tracking-Form-Editable_-Rev.09-03-2024.pdf
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Practice Policies

DIAA Regulation 1008/1009.4.2

ALL practice days (school and non-school day): 

▪ One day of no activity (practice, scrimmage, or contest) per seven-

day period 

▪ A minimum of 21 calendar days of pre-practice prior to the first 

competition date (25 days for football)

▪ Student must practice at least 7 calendar days prior to 

participating in a contest 
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Practice Policies

DIAA Regulation 1008/1009

▪ School day practices 
o are limited to two (2) hours which includes all instructional 

activity (team meetings, film, warm up/cool down sessions

▪ Practice on Non School Days:
○ Each practice session should not exceed 3 hours
○ Two practice sessions are allowed which total five hours maximum - 

this includes a one-hour walk through session. 
○ Dual session practices must be separated with at least one hour of 

recovery time. 
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Coaching Out Of Season
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AD’S RULE OF  3

Give your counterparts “benefit of 
the doubt” with issues

“Professional Development Moment”
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1. KNOW YOUR ORGANIZATIONS

2. RULES & REGS

3. SCHEDULING

4. PRESEASON PLANS – Tryouts to 1st Game

5. PROFESSIONAL DEVELOPMENT

“STOCKING 
THE TOOLBOX”
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TIME TO LEAVE THE STATION?

= +
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1.

2.

3.

update

https://www.websites4sports.com/
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4.

https://www.websites4sports.com/
mailto:https://www.websites4sports.com/
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5.

6.
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mailto:https://www.websites4sports.com/
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https://www1.arbitersports.com/generic/default.aspx
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DEVELOP A CHECKLIST 

FOR HOME & AWAY EVENTS

Opposing AD
Officials
Families/Parents
Administration
Coaching Staff
Game workers
Concessions
Security/Emergency 
personnel
Athletic Trainers
Maintenance/Facilities
Streaming/film/media

Opposing AD
Coaching Staff
Families/Parents
Transportation
Attendance secretary 
(for early dismissal 
updates)
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• Planner, Calendar, Checklists, 
• White Board
• B & O 
• Plan “Email Times”

•Have a “Chain of Command” 

GET ORGANIZED

“Professional Development Moment”
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EXAMPLE 
OF 

MONTHLY 
PLANNER
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1. KNOW YOUR ORGANIZATIONS

2. RULES & REGS

3. SCHEDULING

4. PRESEASON PLANS – Tryouts to 1st Game

5. PROFESSIONAL DEVELOPMENT

“STOCKING 
THE TOOLBOX”
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 “GETTING READY FOR THE FIRST DAY”

PRE WORK

 Do Facilities pre-season check

 Do Equipment Inventory with each coach

 Coaching Staff – Hires & Rehires

 DIAA Certifications Complete for Coaching Staff

 STAFF MEETING (See Head Coach’s Responsibilities Below)

 PARENT MEETING

 Confirm all Scrimmages

 Disinfect Locker Rooms

 Do Fall Sports B & O Schedule

 Get Contracts for ALL Out of State Games

1ST DAY OF TRYOUTS

 Set up a central location to get physicals information? (By Sport or Total)

 Have someone available to do physicals?

 Do a “Physicals Audit”

AFTER 1st DAY & BEFORE 1ST GAME

 Parents Night for Fall Sports

 FALL SPORTS ROSTER DAY

 Conduct Emergency Action Plans at Practices

 SEND IN DIAA ROSTERS

 FALL TEAM PICTURE DAY
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PRESEASON ELIGIBILITY REQUIREMENTS MET
1. COACHES & 2. ATHLETES

BUILD YOUR TEAMS, ROSTERS 
& ELIGIBILITY REPORTS

FILE YOUR ELIGIBILITY ROSTERS

FROM TRYOUTS TO ROSTERS
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▪ Coaches' requirements (Regulation 1008/1009 7.0)

1. Attendance at DIAA rules clinic (required by Head Coach) 

2. Hold a current CPR certification (all coaches)

3. Complete the NFHS “Concussion in Sports” course 
through NFHSlearn.com every 2 years (all coaches)

 

1. COACHING REQUIREMENTS 
How Do You Ensure They are Good to Go?
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DRAGONFLY REPORTING SYSTEM
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1009   2.3 Academic

1034  3.0  Physical

2. ATHLETES REQUIREMENTS
How Do You Make Sure Your Students Meet 

the Requirements?

https://regulations.delaware.gov/AdminCode/title14/1009
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PRESEASON ELIGIBILITY REQUIREMENTS MET
1. COACHES & 2. ATHLETES

BUILD YOUR TEAMS, ROSTERS 
& ELIGIBILITY REPORTS

FROM TRYOUTS TO ROSTERS
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PRESEASON ELIGIBILITY REQUIREMENTS MET
1. COACHES & 2. ATHLETES

BUILD YOUR TEAMS, ROSTERS 
& ELIGIBILITY REPORTS

FILE YOUR ELIGIBILITY ROSTERS

FROM TRYOUTS TO ROSTERS
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AD PORTAL - DIAA 
Password: fox-linen-snub

- Eligibility Form Submission
- Championship Information and Roster Submission

https://education.delaware.gov/diaa/
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• “Budget your Personal & Professional Time”

• Have Stress Relievers

• Set an “END TIME” / “CLOCK OUT”

• Have Quality Family/Personal Time

• Have FUN

• Rough day??? Get to the fields! 

LIFE BALANCE

“Professional Development Moment”
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WHAT’S NEXT ?

BEGIN THE CAA 
JOURNEY

JOIN THE COHORT
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➢“YOU’RE NOT ALONE”

➢“IT’S OK TO ASK FOR HELP”

➢RESOURCES AVAILABLE

➢“REMEMBER YOUR WHY”

      “We don’t get burned out because of WHAT we do 

               it’s because we forget WHY we do it”

Closing Advice for the New AD
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