M IDEAS THAT WORK

How to Fund Professional
Development for Coaches

By Dr. David Hoch, CMAA

Many school budgets, and this would extend to the athletic
program, are stretched to their limits. There never seems to be
enough money even for the most basic and necessary items. It is
understandable that some athletic administrators find it difficult
to be able to pay for their professional development program for
their coaches, even though this is highly recommended in two of
the National Interscholastic Athletic Administrators Association’s
Leadership Training Courses - 504 and 723.

Rather than throwing your hands in the air, and proclaiming,
“We don't have any money. We just can't provide professional de-
velopment,” there may be some solutions. You may have to be a
little creative and put forth a little effort. The following are some
practical and possible methods for funding educational initiative
for your coaches:

* Use a portion of your gate receipts. This, of course,

would be dependent upon if you have control of this reve-
nue source and that it doesn’t revert back to the district’s

general fund. If you can use this money, prepare a brief
proposal as to why your professional development pro-
gram is needed and what it hopes to accomplish. This
would include something to the effect that this training
will help your coaches to grow, develop and improve,
which will benefit your student-athletes.”

Get your principal’s or superintendent’s approval, and
you can get started. It would also be a good idea to be
transparent and intermittently show these individuals
how the money is being spent.

Host a golf tournament or other fundraisers in which
the profits are totally dedicated to coach education
and professional development. Not surprisingly, many
coaches will volunteer to help with the tourney, and some
will play in it because they understand that the money will
ultimately come back to benefit them.

Submit a proposal to your booster club requesting



funding, or partial support, for your professional de-
velopment program. This request could be very similar
to the one that you used with your principal or superinten-
dent. Again, point out that the ultimate beneficiaries will
be your student-athletes, and this educational effort will
help all teams.

Seek sponsorships by local businesses such as McDon-
ald’s, Burger King, Chick-fil-A or any other reasonable
possibilities. Often, franchises have an advertising and
promotional budget, and you might be able to tap into
this source by highlighting the purpose and value of your
program. Just as with any sponsorship for scoreboards or
sound systems, you would also post signage recognizing
the business and make announcements at your contests,
“Please frequent - insert the name of the restaurant or
company. They are the proud sponsor of our Coaches’ Pro-
fessional Development Program that will benefit our stu-
dent-athletes. Thank you very much.”

Check with your principal or superintendent to pos-
sibly use some of the funds they have for professional
development for teachers. This money normally sup-
ports teacher attendance at conferences, allows them to
take courses, and to pursue other educational opportu-
nities in order to increase competencies that will benefit
students. In your request, you should point out and em-
phasize that you operate an education-based program, and
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coaches are teachers. Real learning takes place just as it
does in the classroom.

* Reach out to state coaches associations to see if they
have any grant money that you might be able to use
to supplement your efforts. There woulkl be criteria that
would have to be met, and you would have to complete and
submit an application. But this could be one more possibil-

ity.

Since money is tight, you might want and be able to combine
one or more of these approaches. But do keep in mind that if there
is a will - and in this case, it is a need - there is a way. You just have
to be a little creative, and put in the time and effort. But you can
fund your professional program for your coaches! HST
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