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“The Law of the Skyscraper” = “THE UPSIDE 3D MODEL!” 
 

When builders begin building a skyscraper, they don't start by building up. Instead they start by digging 
 below the ground in order to create a foundation of stability. They have to go down deep and excavate soil, sand, 
clay, etc. to reach the bedrock so that they can build something that will reach incredible heights. 
Our lives, careers and teams work the same way. 

 
If we want to build up, we have to first dig deep and develop our foundation. 

 
It's not always easy to unearth the stuff below (the fears we have, the wounds we carry and the things 
that hold us back) but once we uncover them, we can reach the core of our foundation and begin the 
building process to reach greater heights. 
 
Today I want to encourage you to do some digging. Think about what's holding you and your team 
back. What needs to be unearthed and dealt with? I know it's easier not to address or confront it but 
remember the law of the skyscraper. If you don't dig, you'll never be able to build the foundation you 
need to create the life and team that you want. 
 
I don’t know what kind of digging you have to do personally or professionally, individually or collectively 
but I hope you’ll consider building your foundation this year, so we can grow to greater heights together. 
 
Identify what you stand for. Once you know what you stand for decisions are easy to make. 
 
Have a vision for the road ahead. If you have a vision you also have the power to make it happen. 
 
Know your why. When you know your why you will know the way. 
 
We know that there's a limit to how high skyscrapers can physically be built but there's no limit to how 
high you can soar when you are willing to keep building your life, work and team 
 
 

 
 

SEE “CHOP WOOD, CARRY WATER” CHAPTER 20 – BAMBOO (the work going on below) 
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