WINNING EDGE RS aRuEa

Improving communication
among athletes

Seven more ideas to take to your team leaders

* This is the second of a nwo-part
feature on athlete  oommmnicalion
Part on¢ was published @ the
Seprember edition of Cowch  and
{ildetic Director.

n part one of our feature on athlcse
communication, we Jooked at
sume of the reasons athictes fail to
talk during games along with the first
five of our 12 remedics 1o help mum
things around
Picking up where we left off, here
arc seven more idexs 10 get players
talking to their tcammates during
competsinn, mpros ng your ¢hances
of victory.
The six Rs of vocnl beaders.
Ibese arc perfcct for those
athictes who ksow they need 10 be
more vocal but arcn’t exactly sure what
o say. These six simple suggestions,
all beginning with the lemer °R.)

provide athletes with a checklist of

easy yet effoctive things that they can

do and say throughout practices and

competition to he moee vocal

* Remind. Vocal leaders contnually
remind  their
what s mmportant — the common
goal, the game plan and their roles
They remind people of the specific
responsibilities that need W be
dooe 0 achieve the tcam’s goal.
Reminding includes simple phrases
like, “We've got two outs, lct’s get
the last out at fiest hase.” o “Be
sure 1o block out the shooter on this
frec throw.™

* Reinforce. Vocal lcaders also
spend a Jot of time reinforcing the

tcammmales  about
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When athletes are vocal during competition, relaforce thelr actions by praising
them for It

positive stndes made by the team
Ibey complment people often
as a way to build their confidence
and foel a positive momentum and
cavironment on the team. “T sce
you! lhat's preat cfiort in pushing
through that difficult ser.”

* Recnergize There wall be
many times during peactices
competitton when vocal leaders
need 10 pick up the team's energy
level and cnthusiasm. They
provide a spark of inspiration and
belp tum 3 passive tcam Nt a

passionate team. “lley let’s pick it
up. We've got a chance 10 have a
special season. Now's the time to
cam it.,”

Reassure. Uecause there are so
many obstacles, scthacks and

adversities nvolved in every season,
vocal lcaders nood to reassure their
teamenasles  when they're fecling
norvous, scared, frustrated, helpless
end hopeless. 1hey preserve a sense
of hope and optimism

“We're okay.” they maght say
“We've got a lat of time to get back
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o this game. Take it one stepat o
time and we'll be okay'
¢ Refocus, Vocal lcaders spend u
ot of ame belpmg lexmmates
refocus their nopative  thoughts

on W somelhmg more POSKIVe

and  productive. They effectively

shift tcammates” munds from
the distractions and problems

*“Yes. the
but we

our game

10 workable

officiating is

solutons
horrendous
cun’t control i, 'ocus oe
plan and let's make the adjustment™
* Reprimand. Last but no
must have the

least,
ocal  leaders
structively confront
and their tcammades
necessary, lhey must hold

ability to con

and repe
when
hem accountable o hive up o
and mamtan the tcam’s rules and

T know you're tired but

giving up on that Last sprint is oot
whest we're all about. We neod you
to push through this next one.’

7 Ihe Two-Minute Drill. A
great way 1o belp vour athleles

practice being more vocal and retocus
the wam is to encourage hem Lo run
the Two-Minute Drill, originased by
sport psychology guru Ken Ravizza
When and workouts

arc getting sloppy. encourage your

pracices

leaders to quickly call the team
wogether. Have them gel the leam

refocused by learning from  the
ceent mistakes and pulting their fill
locus having a sohid pracuce for
the noxt two-minute span

Breaking Jown the practice into
a shom. two-minute segmenls helps

them let go of the past and focus on

the moment. The Two-Minste Drill
malialed by your athietes, is usually

coough to clear the cobwebs, right the

shap. und have your team pra
the high level of intensity and (ocus
you need and (YL

Not

Dnll greatly emhance the quality and

o

cing at

will the Two-Mmwule

on l:v

il Ao

consisicacy of your pract

teaches your feam o guickly scifs

rather than you having W

COrmect,

continually 2o off on them as 2 coac

or make them run for thewr

luck of

TOCUSs and eadersn

8E<ho the call In the heal of
battle, it's often hard for your

athletes to communicate

concenirale
und beur you stratcgcs and

adyustments.

I [?I.:'. 5
A simple )

hem 1o be more vocal is

| ellective

rule o gel
to have your sthictes echo the calls
that are g

By having cach athlcte vocally repes
the offesse or delense you
play you arc nunning. vou help ensure

given
pe in or the

that everyone 1s on |
clear up any potential confusion. Ge

e same page and

vour athleles 10 echo the calis 1o cacd
other in the practice sctting and »t wall
become o habat for them in peessare

packed game sfusnons

9 Couching behind the scenes
We encourage coaches and

weekly o check

in, Jiscuss the state of the tcam and

week

IPCOrIng

Juring these mectings.
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will likely come up with some
messages and msigins that would

be highly beneficial for the rest of

the team o hear. Rather than you
sharing thewr observations with the
wam as a coach, encourage your
leaders to bring them up themselves
with the weam before or after a
practice, Or if the situation is more
serious, allow them to call and lead a
leam meeling
Provided they are ready for it
cacouragng your athletes to help you
co-icad the seam has many advantages,
like empowering them und enhancing
their responsibility and commitment. Tt
also provides your team with another
voice o share and reinforce messages
that are good for the team.
Unfortunately, some athletes get
tired of heanimg their coach’s voice
wlling themn 10 do the same things
over and over agam. You can vary
the voice and message subily by
empowening vour athictes to speak up
and deliver nt
1 o Work on tone of voice
Another mportant  and
more advanced thing to keep in
mind is the tone of wice th your
athictes use when they communicate.
Once you start 10 gel them 10 speak
up. It's 2iso good to provide them
with ndividual and povale as well
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Getting your
athletes to be
more vocal is an
ongoing process
but one that is
worth the effort.

as 360-degree fecdback on the tone
they are using. Some athletes may say
the right things, but their panicked,
disgusted or condescending tone of
voice overshadows their message.
You obviously want your athletes
10 communicate in a commanding
vet calm and confident tone. Give
your athictes fecedback and coaching
on when and how 1o say things, They
need to choose their communication
wisely as they find their voice.
1 Build confidence. As
mentioned, many athletes
are reluctant to speak up because they
do nol feel they have the confidence
or respect of the tcam o coaches,
Invest the tme w0 talk with them
behind the scenes to show and tell
them you support them us a leader.
You must convince them that their
voice 15 necded and valued by the
coaching staff, and hopefully the rest
of the leum.

Having vour clear support and
endorsement of them as leader, as
well as that of their wam, can instill
them with the confidence necessary
to be more vocal. Many athleses often
stop keading vocally when they uren’t
performing well. You ™l need to remind
them that they still need 10 kead, even
when they don’t have their “A” game
1 Praise  the  desired

behavior, Finally, invest
the time to praise your athletes when
they are vocal. Take time to mention
thewr contribution 10 the teum after
games and with the media i you
are [ortunate 10 be covered by them.
Also, take the time in your individual
meetmgs 10 thank them for being a
vocal presence for your team. These
simple geslures communicite 10 them
how much they arc appreciated.

Remember that (inding one’s voice
is @ process that takes time. Getting
vour athletes 1o be more vocal 15 an
ongoing proccss but one that is worth
the effort. Not oaly will it help your
tcam in the short torm, but ultimately,
you will help your athletes develop
critical Icadership and life skills in the
long term. B

Lor more info on helping your
keam win champonsiops, visd www:

JanssendporisLeadership.com.
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